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On 
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TITLE:   Fleet Replacement: capital programme virement.

RECOMMENDATION: 

Lead Member approves the virement of £1.294m within the 2019/20 Place capital 
programme to accelerate the Council’s fleet renewal programme.

EXECUTIVE SUMMARY:  

The Council is currently in Year 2 of a 5 year programme to replace the Council’s 
vehicle fleet. 

Capital resource of £1.294m has been identified under Regeneration as being unable 
to be committed this financial year.  As a result, approval is sought to vire this value of 
capital resource to Environment.  The vired resource will then allow the acceleration 
and increase to the number of vehicles to be tendered and procured for replacement 
in 2019/20.    

Accelerating the fleet renewal programme and increasing the number of vehicles will 
reduce new capital borrowing previously forecast for 2020/21 and result in savings 
from a maintenance and operating perspective.  

BACKGROUND DOCUMENTS: N/A

KEY DECISION:  YES  



DETAILS: 

1. Background

The Place capital programme is subject to robust monitoring and reporting processes 
to ensure effective and timely investment of resource associated with services under 
the Directorate.  

This process also ensures Place DMT have visibility on any opportunities to maximise 
investment if existing capital resource is no longer needed in service areas in each 
financial year. 

2. Proposed virement

Capital resource of £1.294m has been identified against Regeneration’s City Centre 
Salford budget line as no longer being required for investment or commitment in 
2019/20.  This budget had previously been assigned to finance leasehold agreement 
of premises in Greengate to support regeneration ambitions linked to public realm and 
accessibility. The agreement did not complete and as a result was available for 
reinvestment. 

After review and consideration of maximising investment across all Place service 
areas, it was agreed this resource be vired across to Environment to accelerate the 
fleet renewal programme and increase the number of vehicles for replacement in 
2019/20. 

The Council’s fleet renewal programme will replace and increase additional vehicles 
over a 5 year period based on operational priorities and needs. 

For 2019/20, capital resource of £1.5m was agreed for the programme. This will 
finance the replacement of 47 vehicles.  An increase to the programme budget of 
£1.294m will allow the Council to purchase an additional 15 vehicles.  

The additional vehicles are currently being packaged by specific service requirement 
for inclusion in individual tender packs. 
   

KEY COUNCIL POLICIES: 

The replacement of the Council’s fleet ensures the delivery of services that fall under 
Place directorate.     

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

Impact assessment and implications will be undertaken as part of the procurement 
process of the specific vehicles 



ASSESSMENT OF RISK:  

Low:  Any delay in agreeing the virement will reduce the number of vehicles as sought 
in current tender packages. 

Low: If the virement is not agreed, there will be an ask to the Council to increase capital 
budget for 20/21.  

SOURCE OF FUNDING:   

2019/20 Place capital programme 

LEGAL IMPLICATIONS: Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323

As set out in the Council’s Constitution, each directorate is allocated a budget amount 
as their share of the annual revenue budget approved by Council, and capital 
virements (movement of budgets between approved capital schemes) are permitted 
subject to the approvals being made by authorised persons as set out in section 7.4 
of the Budget and Policy Framework Procedure Rules.  

For a virement of the amount requested, it would appear that section 7.4 (g) applies 
and the approval of lead member for financial and support services in consultation with 
the section 151 officer is required. Section 7.4 reads as follows:

“7.4 The person set out below shall be entitled to vire across budget heads or budget 
amounts as follows:

a) a Chief Officer may vire between budget heads under their control and within their 
directorates £150,000 in any financial year.

b) the Member(s) of the Cabinet for a relevant service area(s) may, with the approval 
of the relevant Lead Member, vire between budget heads within their control sums of 
£150,000 and over, up to £350,000 in any financial year.

c) the elected City Mayor may vire sums up to £100,000,000 between the budget 
amounts of different directorates in any financial year.

d) the Assistant Director Finance shall be responsible for authorising all virements from 
the central inflation and contingency provision to other service budgets. 

e) any such virement must be notified to the Assistant Director Finance and virements 
of above £150,000 must be reported for information to the next meeting of the 
Overview and Scrutiny Board.

f) any virement above £ 100,000,000 will require the approval of full Council.



g) Virements within the capital programme of up to £2,000,000,are subject to the 
approval of the lead member for financial and support services in consultation 
with the S151 Officer.

FINANCIAL IMPLICATIONS: Alex Archer, Finance Manager 778 0498

Unsupported borrowing of £1.294m was identified as part of the 2019/20 capital 
programme for a scheme in City Centre Salford. As the intended scheme did not 
materialise, alternative uses for the funding were considered. The proposed virement 
within Place directorate reduces the requirement for Fleet Replacement in the 2020/21 
Capital Programme. 
The alternative would be to remove the £1.294m from the 2019/20 programme, which 
would reduce the Council’s borrowing requirement. However, the increased 
requirement for Fleet Replacement would need to be considered as part of the 
2020/21 capital programme.

PROCUREMENT IMPLICATIONS: Submitted by: Deborah Derbyshire x 6244

Procurement will work closely with Vehicle Management Services to ensure the 
correct procurement process is undertaken ensuring compliance with contractual 
standing orders.

OTHER DIRECTORATES CONSULTED: 

N/A. 

CONTACT OFFICER:   Ian Thompson, Principal Programme Manager, 793 2415.                       

WARD(S) TO WHICH REPORT RELATE(S): ALL


